Strategic Planning Process Phase One
“Review”
February 28, 2018

AGENDA

1. Review of Strategic Planning Process Model (5 min)
2. Review Current Vision Statement and identify the current statements enduring interests (10 min)
3. Review Legacy Strategic Plan: (15 min)

a. Goals Review- What was accomplished?
b. Goals Challenges — What were some challenges to goal accomplishment?

4. Department Briefs: Briefers provide a short briefing/summary of their perception of the City from
their area of focus: (35 min)

Public Safety

Public Works

Economic Development
Utilities

Parks and Recreation
Budget

City Manager
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***Briefings will be followed by discussion period (10 min)

5. Review of current Community Feedback: (15 min)

a. Latest Demographic information on Fountain
b.  Survey results
c.  Public comments (Opportunity for anyone from the public attending to comment)

6. Review of Council Offsite issues, what is on Council’s mind? (10 min)
7. Conclusion and next steps (5 min)

8. City Council Comments and Guidance (Until Complete)
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