City of
Fountain

CITY OF FOUNTAIN
ECONOMIC DEVELOPMENT COMMISSION MEETING
5:30 PM, Monday, October 10, 2016
Fountain City Hall — 1% Floor West-Wing conference room

AGENDA

l. CALL TO ORDER, Roll Call
Il. APPROVAL OF MINUTES from September 12 2016

1. NEW ITEMS

1. Retail Consultant Site Tour
a.  Market Feedback and Sweet Spots Analysis

2. Economic Vitality of Olde Town District

3. 2016 Plan Deliverables
a. Review of 2016 Activity

4. 2017 Plan Beginnings
a. ED Budget
b. ED Work Plan

V. UPDATES
1. 8.12 and 8.14 Chapter Findings on behalf of Blight Team Research
2. September Economic Development Activity Report
3. Commissioner Commentary Time

V. ANNOUNCEMENTS AND/OR UPCOMING EVENTS
1. Southern CO Economic Forum — October 14th
2. March 2017 ; Board Terms and Chair/Vice Chair Elections

ADJOURN

NEXT MEETING second Monday of the month at 5:30 pm, November 14, 2016
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