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3)

4) (A)

4) (B)
5)

6)

7)

8)

CITY COUNCIL AGENDA
MAY 10, 2016 — 6:00 P.M.
116 SOUTH MAIN STREET

All Times Listed are Estimates. At the Discretion of the Mayor and
Council Times May be Adjusted.

Call to Order

Pledge of Allegiance
Roll Call
Presentations:

Award of Youth Park Board Scholarships to Breanna Sisson and
Arielle Stanley

FY 2016 1st Quarter Financial Report Update
Board/Commission/Committee Appointments
City Council Agenda Requests and Announcements

Public to be Heard

Citizens may address the Council on items that are not on the agenda. Please
sign up with the City Clerk prior to the meeting. Council may not be able to
provide an immediate answer, but will direct staff to follow-up. Out of respect for
the Council and others in attendance, please limit your comments to three (3)
minutes or less.

Consent Agenda

Note: All items listed under the Consent Agenda are considered to be routine
and will be approved with one motion. There will be no separate discussion of
these items unless a Council Member or citizen so requests, in which case the
item may be removed from the Consent Agenda and considered separately, at
the discretion of Council. (Est. time-3 min)

A. Approval of the April 26, 2016 City Council Meeting Minutes

B. Resolution 16-016, A Resolution Encouraging Voluntary Water Restrictions.

C. Corporate Report of Changes for Apple Colorado LLC DBA as Applebee’s
Neighborhood Grill & Bar. Located at 6428 S. Hwy 85/87.

Old Business

A. Second Reading of Ordinance No. 1672, An Ordinance Approving a
Change in Zoning from Business Park District (BP) and Small



Office/Warehouse District (SO) to Regional Commercial District (RC)
for the Fountain Industrial Park, Generally Located on the South Side
of Mesa Ridge Parkway between State Highway 85 and Fountain
Mesa Road and Hereinafter More Specifically Described in Exhibit
“‘A” and “B” (Kristy Martinez)(Est. Time 1 min.)

9) New Business

A. Consideration of tems Removed from the Consent Agenda
(Est. Time 5 Min)

B. First Reading of Ordinance 1673, An Ordinance Repealing The (2012)
Emergency Operations Plan And Adopting By Reference The 2016 City Of
Fountain Emergency Operations Plan In Accordance With Chapter
2.36.050 Of The Fountain Municipal Code (Luchia Tingley)(Est. Time. 10
Min)

C. Approval and Signature Of The Apparatus Purchase Agreement Between
The City Of Fountain And Rosenbauer, LLC (Darin Anstine)(Est. Time. 15
Min)

10) Correspondence, Comments and Ex-Officio Reports

11) Announcement of Executive Sessions
In accordance with the City Charter and the Colorado Open Meetings Act, the
City Council open session is to determine whether it will hold a Closed
Executive Session. A Closed Executive Session may be held upon an
affirmative vote of two-thirds of the quorum present. If consent to the closed

Executive Session is not given, the items may be discussed in open session or
withdrawn from consideration.

12) Adjourn
A (Administrative Action) QJ (Quasi-Judicial Action) L (Legislative Action)

NEXT REGULAR COUNCIL MEETING
MAY 24, 2016

Posting Date:
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| Fountain City Council Meeting May 10, 2016
Title:

Approval of the April 26, 2016 City Council Meeting Minutes

Initiator : City Clerk [X] council Action
Presenter: Silvia Huffman, City Clerk [ Council Information
Legal Review: [_| Yes [ INo [ ] Report to Council

Summary Overview and List of Attachments:

The attached minutes were compiled as the result of the April 26, 2016 City Council Meeting Minutes

Attachments: April 26, 2016 City Council Meeting Minutes

Background Information

N/A

i Recommendation

Approve the April 26, 2016 City Council Meeting Minutes

o e Proposed Motion
Motion to approve shall be included under the consent agenda.

_ A5

CM Review



CITY COUNCIL MEETING
April 26, 2016

1) Call to Order

Mayor Ortega called the meeting to order at 6:00 P.M.
2) Pledge of Allegiance

The Pledge of Allegiance was recited.

3) Roll Call

Roll call found the following members present:
Mayor Ortega

Mayor Pro Tem Thomas

Council Member Thompson

Council Member Gieck

Council Member Applegate

Council Member Coke

Council Member Lauer notified staff of his absence.

4)(A) Special Presentations & Declarations:
Proclamation for Administrative Professional Week.

Mayor Ortega read the proclamation as a motion to approve, seconded by Council Member
Thompson. All members voted yes (6-0); the motion carried.

Proclamation for Municipal Clerk’s Week

Mayor Ortega read the proclamation as a motion to approve, seconded by Council Member
Gieck. All members voted yes (6-0); the motion carried.

Proclamation for Relay for Life Day
Mayor Ortega read the proclamation as a motion to approve, seconded by Council Member

Coke. All members voted yes (6-0); the motion carried.

4)(B) Board/Commission/Committee Appointments



CITY COUNCIL MEETING April 26, 2015 PAGE 2
There were no appointments.
5) City Council Agenda Requests and Announcements

Council Member Thompson reminded the public of the upcoming meeting for the Fountain
Creek Regional Park plan. She also reported that Habitat for Humanity will be having a
Women’s Build day at their location off of Bunting Avenue. She noted there will be a family
safety day this Saturday at Metcalfe Park.

6) Public to be Heard

Ken Lippincott, resident, reported on the upcoming Neighborhood Watch meeting for Country
Club Heights on July 23" at Fountain Mesa Park. He also stated there is a current ordinance in
place that prohibits parking of RV’s in the street for a prolonged period of time and asked
Council to encourage Code Enforcement to be proactive again.

Mr. Gonzalez, VEW, updated Council on the recent election of their new President and reviewed
upcoming events.

Deborah Stout-Meininger, resident, reported there are scheduled installs of wind turbines east of
Fountain and they may want some Southern Delivery System water.

Scott Turner, Salvation Army, reported on their new mobile services unit.
7) Consent Agenda

A. Approval of the April 12, 2016 City Council Meeting Minutes

B. 2016 Replacement Compact Trencher Backhoe Combination Machine
Procurement

C. Approval of the Appointment of Chief Bryan Jack from Black Forest Fire to
Replace Outgoing Chief Matt Love the Emergency Services Authority Board
(ESA)

D. Approval of an Extension of Contract between the City of Fountain and
Osmose Utilities Services, Inc. for Utility Wood Pole Inspections & Treatment
Extension of Contract.

Council Member Applegate made a motion to approve the consent agenda, seconded by Council
Member Coke. All members voted yes (6-0); the motion carried.

8) Old Business
There was no old business to be heard.

9) New Business
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A.  Consideration of Items Removed from the Consent Agenda

There were no items removed.

B. Public Hearing and First Reading of Ordinance No. 1672, An Ordinance
Approving a Change in Zoning from Business Park District (BP) and Small
Office/Warehouse District (SO) to Regional Commercial District (RC) for the
Fountain Industrial Park, Generally Located on the South Side of Mesa Ridge
Parkway between State Highway 85 and Fountain Mesa Road and Hereinafter
More Specifically Described in Exhibit “A” and “B”

Mayor Ortega opened the public hearing.
Planning Supervisor Martinez reviewed the location and possible uses for this parcel. She
explained this Ordinance is required to remedy a clerical error in which this map was not

recorded when the original annexation was approved.

Donna LaChey, REA Road, asked how much the owner of the property has paid in fees for this
change in zoning.

Planning Supervisor Martinez stated all fees were waived since the error was made by the City.
Mayor Ortega closed the public hearing.

Council Member Thompson made a motion to approve Ordinance 1672 on first reading,
seconded by Council Member Gieck. All members voted yes (6-0); the motion carried.

C. Resolution No. 16-015, A Resolution Approving and Adopting a Corrected
Cemetery Overall Fee Schedule for the City of Fountain for 2016

Finance Director Yucuis reported that the prior fee schedule had an error in fees for the
cemetery. He reported that those fees were reduced in 2011 and the fee schedule that was
approved in February of this year had the incorrect fees. He also noted that this resolution
would allow the City Manager or his designee to approve or waive fees.

Mayor Ortega asked if the City anticipates obtaining additional land for a cemetery.

City Clerk Huffman stated she would bring back discussion to staff about this request.

Council Member Coke made a motion to approve Resolution 16-015, seconded by Council
Member Applegate. All members voted yes (6-0); the motion carried.

10) Correspondence, Comments and Ex-Officio Reports
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Council Member Thompson reported on her attendance at the Library dedication and the
Arbor Day event. She asked to include the time the trees will be planted on next year’s

flyer.

Mayor Ortega reported on his attendance at the color run and noted the ongoing school
district art show at the library.

11) Announcement of Executive Sessions
City Clerk Huffman requested the following executive sessions.

1. Executive Session pursuant to C.R.S. section 24-6-402(4) for the purpose of review, approval,
and amendment of executive session minutes

2. Executive Session pursuant to C.R.S. section 24-6-402(4)(e) for the purpose of determining
positions relative to matter that may be subject to negotiations, developing strategy for
negotiations, and/or instructing negotiators

Council Member Gieck made a motion to hold the executive sessions as requested, seconded by
Council Member Thompson. All members voted yes (6-0); the motion carried.

12)  Adjourn

There being no further business Mayor Ortega declared the meeting adjourned at 6:43 P.M.

City Clerk Mayor
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Summary Information

Title: Resolution 16-016, A Resolution Encouraging Voluntary Water Restrictions.

Initiator: Rose-Marie Clouse, Conservation & Sustainability Manager |:| Council Action
Presenter: Rose-Marie Clouse, Conservation & Sustainability Manager [ ] council Information
Legal Review: | |Yes X No Report to Council

Summary Overview and List of Attachments:
The purpose of this item is to inform the Council of Fountain Utilities’ plan to enact voluntary water restrictions
for the 2016 irrigation season.

Attachments: Resolution 16-016

i Background Information

Water remains a valuable resource in the region, and it is important that it is used wisely. In order to provide
the highest quality water while keeping costs as low as possible, Fountain Utilities is encouraging residents to
help conserve water during the 2016 irrigation season.

Voluntary watering guidelines recommend that residents with addresses ending with even numbers irrigate on
even numbered days of the month, and residents with addresses ending in odd numbers irrigate on odd
numbered days of the month. Residents are asked to not water on the last day of each month. These voluntary
guidelines begin June 1, 2016, and end on September 30, 2016.

By alternating watering days, peak day demands on the water delivery system will be substantially reduced
while providing adequate quantities of irrigation water for all customers. Adoption of voluntary watering
restrictions wili also support the City of Fountain Water Conservation Plan.

P Recommendation

N/A

Proposed Motion

<>

CM Review
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P Coload RESOLUTON 16-016

A RESOLUTION ENCOURAGING VOLUNTARY WATERING RESTRICTIONS

WHEREAS, much of the State of Colorado is recovering from the effects of water
shortages after several years of drought; and

WHEREAS, property owners and property renters of the City of Fountain have been
affected by this drought; and

WHEREAS, the City of Fountain has adopted a Water Conservation Plan which includes
voluntary water restrictions as a measure of water conservation; and

WHEREAS, the City Council of the City of Fountain believes that voluntary outdoor
water use restrictions should be encouraged to conserve water.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Fountain, Colorado encourages property owners and property renters within the City of Fountain
to observe these voluntary outdoor water use restrictions:

Section 1. From June 1, 2016 through September 30, 2016 property owners and
property renters whose street address ends in an even number are encouraged to use water
outdoors on even numbered calendar days.

Section 2. From June 1, 2016 through September 30, 2016 property owners and
property renters whose street address ends and an odd number are encouraged to use water
outdoors on odd numbered calendar days.

Section 3. Property owners and property renters are encouraged not to use water
outdoors on the last day of each calendar month.

Done this day of , 2016

Gabriel P. Ortega, Mayor
ATTEST:

Silvia Huffman, City Clerk
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Summary Information

Title:
Corporate Report of Changes for Apple Colorado LLC DBA as Applebee’s Neighborhood Grill & Bar.

Located at 6428 S. Hwy 85/87.

Initiator : Deputy City Clerk Carneal & Council Action
Presenter: Silvia Huffman, City Clerk [ ] Council Information
Legal Review: | ] Yes No |:| Report to Council

Summary Overview and List of Attachments:

Apple Colorado LLC is requesting a new Manager Registration.

Attachments: Report of Changes, Individual History Record

Background Information
The local and state fees were submitted with the application and records do not show any liquor violations for
this location as per the Department of Revenue Liquor Code. The application was submitted in a timely manner
and cooperation with law enforcement has been excellent.

Recommendation

Staff recommends approval.

Proposed Motion
N/A

e

CM Review
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COLORADO DEPARTMENT OF REVENUE
LIQUOR ENFORCEMENT DIVISION
DENVER, COLORADO 80261
(303)-205-2300

PERMIT APPLICATION

AND REPORT OF CHANGES

Fountain

FOR DEPARTMENT USE ONLY

CURRENT LICENSE NUMBER 7400568

LOCAL LICENSE FEE $ 75.00

ALL ANSWERS MUST BE PRINTED IN BLACK INK OR TYPEWRITTEN

APPLICANT SHOULD OBTAIN A COLORADO LIQUOR & BEER CODE BOOK TO ORDER CALL (303) 370-2165

1. Applicantis a

[ Corporation .........ccovvvveverniercrnnend O individual

[0 Partnership.........c.oocvnrivnncerieierena K Limited Llability Company

LT SPR

BER
o
b g i

2. Name of Licensee

Apple Colorado LLC

3. Trade Name

Applebee's Neighborhood Grill & Bar

4 Location Address

6428 South Hwy 85/87

City
Fountain

+ License Account No. ___ 7400568

1983-750 (999) (X Manager's Registration (Hotel & Restr.)..$75.00

2012-760 (999) [0 Manager's Registration (Tavem).............. $75.00
O Change of Manager (Other Licenses) NO FEE

* Liquor License No.

2270-100 (999) O Duplicate License ...........cccrvevennee. $50.00

County

El Paso

2210-100 (999) [J Retail Warehouse Storage Pemmit (ea) $100.00
2200-100 (999) [0 Wholesale Branch House Permit (ea).... 100.00
2260-100 (999) [J Change Corp. or Trade Name Permit (ea) .50.00
2230-100 (999) [ Change Location Permit (ea).................. 150.00

2280-100 (999) [ Change, Alter or Modify Premises
$150.00 x Total Fee

2220-100 (999) [J Addition of Optional Premises to Existing H/R
$100.00 x Total Fee

1988-100 (999) [J Addition of Related Facility to Resort Complex
$75.00 x Total Fee

DO NOT WRITE IN THIS SPACE - FOR DEPARTMENT OF REVENUE USE ONLY

DATE LICENSE ISSUED

LICENSE ACCOUNT NUMBER

PERIOD

-750 (999)

The State may converl your check lo a one iime electronic banking transaction,
Your bank account may be debiled as early as the same day received by the
State. Il converted, your check will nol be returned. Il your check is rejected
due to Insufficient or uncollected funds, the Department of Revenue may

the payment emount direcily from your bank accounl eler:lromcally

-100 (999)

TOTAL
AMOUNT DUE

$ .00
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INSTRUCTION SHEET

FOR ALL SECTIONS, COMPLETE QUESTIONS 1-4 LOCATED ON PAGE 1

Section A

To Register or Change Managers, check the appropriate box in section A and complete question
8 on page 4. Proceed to the Oath of Applicant for signature (Please note: Hotel, Restaurant, and
Tavern licensees are required to register their managers).

[] Section B

For a Duplicate license, be sure to include the liquor license number in section B on page 1 and
proceed to page 4 for Oath of Applicant signature.

[] SectionC

Check the appropriate box in section C and proceed below.

1) For a Retail Warehouse Storage Permit, go to page 3 complete question 5 (be sure to check the
appropriate box). Submit the necessary information and proceed to page 4 for Oath of Applicant signature.

2) For a Wholesale Branch House Permit, go to page 3 and complete question 5 (be sure to check the
appropriate box). Submit the necessary information and proceed to page 4 for Oath of Applicant signature.

3) To Change Trade Name or Corporation Name, go to page 3 and complete question 8 (be sure to check
the appropriate box). Submit the necessary information and proceed to page 4 for Oath of Applicant
signature.

4) To modify Premise, go to page 4 and complete question 9. Submit the necessary information and
proceed to page 4 for Oath of Applicant signature.

5) For Optional Premises or Related Facilities go to page 4 and complete question 9. Submit the necessary
information and proceed to page 4 for Oath of Applicant signature.

6) To Change Location, go to page 3 and complete question 7. Submit the necessary information and
proceed to page 4 for Oath of Applicant signature.
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.g 5. Retail Warehouse Storage Permit or a Wholesalers Branch House Permit
| O Retail Warehouse Permit for:

0O On-Premises Licensee (Taverns, Restaurants etc.)

O Oft-Premises Licensee (Liguor stores)
O Wholesalers Branch House Permit

Address of storage premise;

City , County , Zip

Attach a deed/ lease or rental agreement for the storage premises.
Aftach a detailed diagram of the storage premises.

. Change of Trade Name or Corporation Name

O Change of Trade name / DBA only
[ Corporate Name Change (Attach the following supporting documents)
1. Certificate of Amendment filed with the Secretary of State, or
2. Statement of Change filed with the Secretary of State, and
3. Minutes of Corporate meeting, Limited Liability Members meeting, Partnership agreement.

i 02
Fo;%i Old Trade Name New Trade Name
= 1)
Z0

&

New Corporate Name

: : BN 7. Change of Location

i NOTE TO RETAIL LICENSEES: An application to change location has a local application fee of $750 payable to your local licensing
authorlty. You may only change location within the same jurisdictlon as the original license that was issued. Pursuant to 12-47-
311 (1) C.R.S. Your application must be on file with the local authority thirty (30) days before a public hearing can be held.

Date filed with Local Authority Date of Hearing

(a) Address of current premises

City County Zip

-: (b) Addn_ess of propo§ed New Premises (Attach copy of the deed or lease that establishes possession of the
i premises by the licensee)

i Address

'l City County Zip

=z
o)
=
...-.§,I
10
o)
—
.u'.y
o)
L,
o.
I e
[ Sisge
by R 2

(c) New mailing address if applicable.

Address

City County State Zip

(d) Attach detailed diagram of the premises showing where the alcohol beverages will be stored, served,
possessed or consumed. Include kitchen area(s) for hotel and restaurants.
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8. Change of Manager or to Register the Manager of a Tavern or a Hotel and Restaurant liquor license.

(a) Change of Manager (attach Individual History DR 8404- H/R and Tavern only)
Former manager's name Todd Unwin

New manager's name Joseph R. Gocza

(b) Date of Employment ___11/1/2005
Has manager ever managed a liquor licensed establishment?.................oiinn, YesX No[O
Does manager have a financial interest in any other liquor licensed establishment?.............. Yes[] NoEK)

If yes, give name and location of establishment

| 9. Modification of Premises, Addition of an Optional Premises, or Addition of Related Facility

NOTE: Licensees may nol modify or add to their licensed premises until approved by state and local authorities.

(a) Describe change proposed

(b) If the modification is temporary, when will the proposed change:
Start (mo/daylyear) End (mo/day/year)
NOTE: THE TOTAL STATE FEE FOR TEMPORARY MODIFICATION IS $300.00

(c) Will the proposed change resutt in the licensed premises now being located within 500 feet of any public or
private school that meets compulsory education requirements of Colorado law, or the principal campus of any
college, university or seminary?

(If yes, explain in detail and describe any exemptions that apply} ... Yesd No[O
(d) Is the proposed change in compliance with local building and zoning laws?...............c.co.oeee Yes O Noll
(e) If this modification is for an additional Hotel and Restaurant Optional Premises or Resort Complex Related

Facility, has the local authority authorized by resolution or ordinance the issuance of optional premises?

.................................................................................................................................................. Yes[0 Noll

(f) Attach a diagram of the current licensed premises and a diagram of the proposed changes for the
licensed premises.

(g) Attach any existing lease that is revised due to the modification.

q'ic}lrf:)ﬂ\, a»wl mren.m ich m. PESH cvm »zsla)}%}o@ e
Date

Titie

Secretary

L ac‘-‘*Hmm

Local Licensing Authont;r (City or Counly)

Signature Title Dale
RERCRUGESTATECENSINGAD G DRI _
Fhic! flisiefolgle] ek Brstein speelrrinisgel snicl doyiieliss ity daree difiate il efeliii AT BleM I = slemaniefetel

Signature

Title
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Summary Information
Title:
Second Reading of Ordinance No. 1672, An Ordinance Approving a Change in Zoning from Business Park

(BP)District and Small Office/Warehouse (SO) District to Regional Commercial (RC) District for the Fountain
Industrial Park, Generally Located on the South Side of Mesa Ridge Parkway between State Highway 85 and
Fountain Mesa Road and Hereinafter More Specifically Described in Exhibits “A” and “B”

Initiator: Kristy Martinez, Planning Supervisor Council Action
Presenter: Kristy Martinez, Planning Supervisor |:| Council Information
Legal Review: [ Jves No [ ] Report to Council

Summary Overview and List of Attachments:
A request to rezone the Fountain Industrial Park to the Regional Commercial (RC) District.
There have been no changes to this Ordinance since first reading.

L e L BRI s Background Information
This is a rezoning request for the area known as Fountain Industrial Park. The request is to rezone the area from
Business Park District (BP) and Small Office/Warehouse District (SO) to Regional Commercial District (RC). The
parcel currently zoned SO is 29.851 acres and located between Highway 85 and Syracuse Street on the south side
of Mesa Ridge Parkway. The parcel currently zoned BP is 106.13 acres and located on the southeast corner of
Syracuse Street and Mesa Ridge Parkway, between Mesa Ridge Parkway and Mesa Road.

History: In 1985, the property owner petitioned the City for annexation of this property; however, due to a
clerical error the annexation plat was not recorded and the annexation has not become effective. In 2008/2009,
the property owner requested a rezone to the RC zone district; however, since the annexation was not properly
executed, the previous zoning approvals were not valid because the property was not with the City limits. The
property owners desire to move forward with potential development of this property and are actively working
with City staff to correct the clerical errors and properly zone the parcels.

Access: These two parcels will gain access from Syracuse Street, Mesa Road and the future extension of
Metropolitan Street.

Floodplain: No portion of this subdivision is located within a designated 100-year floodplain.

Services: Water, Fire, Police and Electric services for the development will be provided by the City of Fountain.
Wastewater service will be provided by Fountain Sanitation District and Natural Gas services will be provided by
Black Hills Corp.

Surrounding Land Uses:

North Mesa Ridge High School Park and Open Space (POS) District
Undeveloped Multi-Family Residential (MF) District
South Crescent Canyon Planned Unit Development (PUD) District
East  Markets at Mesa Ridge Planned Unit Development (PUD) District
West  Widefield Industrial Park Small Office/Warehouse (SO) District

Public Notice: At least fifteen (15) days prior to the City Council public hearing, the property was posted, property




owners of record within four hundred feet (400’) were notified and a public notice was published in the El Paso
County Advertiser & News. There has been no public opposition to the rezone request.

Staff Finding: Staff finds that the RC rezoning request for Fountain Industrial Park is substantially consistent with
the review criteria 1 and 2 as set forth in Section 17.584 E of the Zoning Ordinance, which criteria are outlined
below.
1. The request is consistent with the overall development plan of the property, if applicable, and the
Fountain Comprehensive Development Plan.
2. The request is compatible with the surrounding zoning and land uses.
3. There has been a material change in the character or conditions of the neighborhood or in the city
generally, such that the request would be in the public interest and consistent with the change.
4. The property was previously zoned in error.

Fountain Comprehensive Development Plan: The Land Use Plan within the Fountain Comprehensive Development
Plan recommends Regional Commercial and Multi-Family Residential for this property. The rezoning request is

generally consistent with the Future Land Use Plan.

As indicated above, the plan does show some multi-family land use on the easterly portion of this parcel. The
rezoning to RC would allow the property owner and the City to negotiate a better commercial design for the

LA Y v R 11l . Recommendation
Pianmng Commlss'on Recommendatron On April 6, 2016, the City Planning Commission voted 5 to O to

recommend approval of the rezone request.

Staff Recommendation: Staff recommends approval of Ordinance 1672 on second reading to rezone the Fountain
_ Industrlal Park from the BP and SO zone districts to the RC zone district.

Proposed Motion

“I motlon to approve Ordlnance16720n second reading.”

<7
CM Review
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Summary Information

Title:
Consideration of Items Removed from the Consent Agenda

Initiator : City Clerk Huffman Council Action
Presenter: Silvia Huffman, City Clerk [:l Council Information
Legal Review: [ |Yes X] No |:| Report to Council

Summary Overview and List of Attachments:

Any ltems removed from the Consent agenda for further discussion shall be heard under this item

Background Information

N/A

Recommendation

Proposed Motion

=
CM Review
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Summary Information
Title:
FIRST READING OF ORDINANCE 1673, AN ORDINANCE REPEALING THE (2012) EMERGENCY OPERATIONS PLAN
AND ADOPTING BY REFERENCE THE 2016 CITY OF FOUNTAIN EMERGENCY OPERATIONS PLAN IN

ACCORDANCE WITH CHAPTER 2.36.050 OF THE FOUNTAIN MUNCIPAL CODE

Initiator : Luchia Tingley, OEM Manager/Mark Stanwood Assist OEM Manager X Council Action
Presenter: Luchia Tingley, OEM Manager D Council Information
Legal Review: Yes D No [ ] Report to Council

Summary Overview and List of Attachments:

Updated Emergency Operations Manual was emailed to City Council on January 12, 2016 and again on March
16, 2016 for review.

Background Information

By the City of Fountain ordinance it is required to update the Emergency Operations Manual every five years.
Due to the many changes and Continuity of Operations the update has been completed early. Last update was
2012.

Recommendation
Recommend approval of Ordinance 1673 on first reading.

Proposed Motion
| move to approve Ordinance 1673 on first reading.

CM Review



ORDINANCE NO. 1673

AN ORDINANCE REPEALING THE (2012) EMERGENCY OPERATIONS PLAN AND
ADOPTING BY REFERENCE THE 2016 CITY OF FOUNTAIN EMERGENCY
OPERATIONS PLAN IN ACCORDANCE WITH CHAPTER 2.36.050 OF THE
FOUNTAIN MUNCIPAL CODE

WHEREAS, the City of Fountain has previously adopted the City of Fountain
Emergency Operations Plan dated (2012) as its comprehensive disaster plan; and

WHEREAS, the City of Fountain desires to adopt a revised comprehensive disaster plan
in order to assure the continued effective response to disasters and emergencies occurring within
the City.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fountain,
Colorado:

Section 1. The previous City of Fountain Emergency Operations Plan dated (2012)
is here by repealed.

Section 2. That the City of Fountain Emergency Operations Plan dated January 2016, a copy of
which is on file with the City Clerk’s Office, is hereby adopted as the City’s comprehensive
disaster plan.

Section 3. This ordinance shall be in full force and effect from and after its passage and
publication as provided by the City Charter.

Introduced, read by title and passed this  day of , 2016, by the
City Council, City of Fountain, Colorado, signed by the Mayor, and ordered published by title
with a summary written by the City Clerk together with a statement that the ordinance is
available for public inspection and acquisition in the office of the City Clerk in the El Paso
County Advertiser and News, a newspaper of general circulation in the City of Fountain,
Colorado, in accordance with the City Charter.

Gabriel Ortega, Mayor

ATTEST:

Silvia Huffman, City Clerk



Introduced, read by title and passed on second and final reading, this _ day of
, 2016, by the City Council, Fountain, Colorado, signed by the Mayor, and
ordered published in the El Paso County Advertiser and News, a newspaper of general
circulation in the City of Fountain, Colorado, in accordance with the City Charter.

Gabriel Ortega, Mayor

ATTEST:

Silvia Huffman, City Clerk
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Summary Information

Title:
APPROVAL AND SIGNATURE OF THE APPARATUS PURCHASE AGREEMENT BETWEEN THE CITY OF FOUNTAIN
AND ROSENBAUER, LLC.

Initiator : Fire Chief Anstine Council Action
Presenter: Fire Chief Anstine [ ] council Information
Legal Review: Yes x I:l No [ ] Report to Council

Summary Overview and List of Attachments:

This is the agreement to purchase a fire engine to replace an 18 year old fire engine. Attached are: The
Recommendation from the Fire Apparatus Purchasing Committee for the Replacement of a Fire Engine
document, and the Apparatus Purchase Agreement. The amount requested is up to $468,053.00 for the fire
engine plus a contingency of approximately 5% or a total of $490,000. The 5% is for unknown additions for
equipment and other costs. The apparatus will become an FY 2017 budget line item request for the lease
revenue and cost of the apparatus. The FY 2016 lease and expense will be amended at a future date.

Background Information
In the 2016 budget the Fire Chief requested to replace an 18 year old fire engine. The budget was approved with
the amount of $500,000. An Apparatus Purchasing Committee was formed and held several meetings to discuss
options for replacing the fire engine. After all the options and criteria was discussed, the conclusion of the
committee was to move forward with the purchase of a new fire engine.

Recommendation
Staff recommends Council approves for the Mayor to sign the Apparatus Purchase Agreement.

Proposed Motion

| move to approve the signature of the Apparatus Purchase Agreement.

—_3‘
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Recommendation From the Fire Apparatus Purchasing Committee for
the Replacement of a Fire Engine.

In the 2016 budget the Fire Chief requested to replace an 18 year old fire engine. The budget was
approved with the amount of $500,000.

A Fire Engine Replacement Committee was created to discuss and recommend the besl fire engine
replacement decision for the city. The members of the commiltee are:
City Councilmember Sharon Thompson,

City Manager Scott Trainor,

Finance Director Don Yucuis,

Fleet Mechanic Sam Cimino,

Fire Chief Darin Anstine,

Fire Captain Nathan Mascarenas,

Lieutenant Rob McEntyre,

Fire Prevention Officer Mark Stanwood,

Firefighters’; Patrick Taylor, Tyler Lowe, Eric Bast, and Joe Jeffers.

The committee then created multiple options for replacing a fire engine. The options were;
* 5 year leasing plan

* Purchase a used fire engine

* Replace fire engines with mini-pumper fire engines

* Purchase a demo fire engine

* Total rehab/refurbish of current fire engine

* Purchase a new fire engine, the same as the newest fire engine in the fire department fleet.

For each of these options, criteria was established and rated by the committee members.
The criteria included:
e Lowest cost of ownership
Ability to finance
Cost savings
Meets the needs of the community and fire department
1500 Gallons Per Minute Pump
Warranty work and parts locations (in the state of CO vs other States)
Maintain or improve ISO rating
Cummings Motor
Uniformity of compartments
Top mount pump controls
Light tower
500 gallon water tank
Waterous pump

e © o © o o © © @ o ¢ ©
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Multiple meetings were held and the options and criteria were discussed and rated. The final results are
listed below with a narrative for each option.

5 vear leasing plan (NOT SELECTED

The leasing plan as presented was not financially feasible. .A search throughout the State indicates no
cities could be found that lease fire engines. A lease plan requires us to buy another truck from the same
manufacturer. There are no ‘true leases’ or ‘rentals’ available for fire trucks (or ambulances), similar to
what the public could ‘lease’ a car for in the regular vehicle market. It would make more economical
sense to simply pay it off using regular payments vs. turning in a truck that is almost paid off. There
would be mileage limitations, and any amount over this mileage would come at an additional cost. If
you turn the truck in, you are not building any equity or ownership position, and will have to continue to
make payments on another lease.

The following is a reply from Blake Kaus at Community Leasing Partners. His company provides
leasing for fire engines and he was asked about a lease plan where a fire engine is leased for a five year
period and then returned to the dealer. His company does not provide financing for this type of leasing.

“As it relates to ‘leasing’ of a fire truck, I have the following observations:

Any ‘true leases’, the lender would have to become the ‘owner’ or titleholder of the vehicle, which
would place the bank in a direct liability position (because they are listed as the owner), which is
undesirable with vehicles that are designed for emergency response. This is too much potential liability
exposure for a bank.

If they are asking about some type of Turn In’ lease, I have seen these type of arrangements within the
industry, and have the following feedback:

These typically are calculated with some type of balloon payment figure, which is a very safe figure that
a third party entity could actually sell the vehicle for at a future date. In summary, they want the fruck
at an attractive wholesale price so that they can resell and make a profit. It would make more
economical sense to simply pay it off using regular payments vs. turning in a truck that is almost paid
off- There would be mileage limitations, and any amount over this mileage would come at an additional
cost. There can be additional turn in condition requirements for every part of the truck, and any
condition not met would come at an additional cost. If you turn the truck in, you are not building any
equity or ownership position, and will have to continue to make payments on another purchase.

These turn in programs will hinder the ability of the fire department to stay on a scheduled replacement
program, because you are constantly having to make payments towards a truck, which limits your ability
to fully ‘payoff’ one project and apply funds towards another truck or towards new equipment.

Some programs require the customer to buy another truck from the same manufacturer, even though you
may want to switch companies at that time”
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Purchase a used fire engine (NOT SELECTED): It is difficult to secure financing for a used fire
engine for the terms the city desires and often financing on a used fire engine is not available at all.
Used fire engines rarely have any warranty, and if they do, they are very limited. The risk outweighs the
benefit if delivery is taken for a used fire engine that has mechanical, safety or operational failures.
Several members of the committee went on-line to seek used fire engines that would come close to our
needs and nothing reasonable was found. Most used fire engines were between seven and fifteen years
old, this would result in a need for a replacement fire engine sooner. '

Purchase three mini-pumpers (NOT SELECTED): The purchase of three mini pumpers would have
to be an addition to fire department and not a replacement for regular structural fire engines. Mini
pumpers would not carry the needed equipment or pump at a needed capacity. Firefighters also voiced
concerns of a mini pumper not being able to pump appropriate amounts of water at a fire they were
fighting inside a structure. The fire department would still have to maintain three full structural fire
engines and the three mini pumpers. There is not adequate housing for three structural and three mini
pumpers. Mini pumpers do not meet the requirements for ISO for Fountain. The fire department has
been able to reduce the ISO rating from a 9, 15 years ago, to a 3 in 2014. If the structural pumpers went
away and all Fountain had were mini pumpers, the ISO rating would increase which would result in
higher insurance premiums for citizens and business owners. The option of having three mini pumpers
only is a safety concern for the fire department staff. There would not be enough space to carry all the
fire — rescue equipment carried today, this would result in additional fire apparatus needing to respond to
calls.

Purchase a demo fire engine (NOT SELECTED) A demo fire engine may meet some of the needs and
requirements of the fire department, but would have to be evaluated on a case by case basis. A demo fire
engine could result in a totally different type of fire engine, which would result in higher maintenance,
training and configuration of equipment cost. Having multiple different types of fire engines is not cost
or time effective for the fire department. Demo fire engines in the State of Colorado were looked at, they
were priced from $430,000 - $450,000. These two fire engines did not meet 8 of the 11 established
criteria.

Rehab / Refurbish the current fire engine (NOT SELECTED): This option was looked at mostly by
the Fleet maintenance department. There are difficulties in finding a company that is willing to finance
the refurbish of an 18 year old fire engine. Many safety concerns cannot be addressed in a refurbish due
to the age of the fire engine. There are no local companies that do fire engine refurbish work which
would require the fire engine to be sent to another State, this would increase the cost. The return on
investment would be poor as we would still have an 18 year old fire engine.
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Purchase a new fire engine (SELECTED): The fire engine replacement committee recommends
purchasing a new fire engine using the specifications used to purchase the current fire engine # 211. The
benefits are; the fire engine would be built the exact same as the current fire engine # 211, the parts and
maintenance would be the same, fleet would only need to keep these specific items in stock. Firefighters
would have the equipment placed in the same location thereby easier to work at different firehouses and
retrieving equipment in a timely manner in an emergency. Less training would be needed for fire staff.
The fire and fleet maintenance departments have been satisfied with the current fire engine #211, the
manufacturer and the dealer. The fleet vehicle maintenance department supports this recommendation.
The purchase of a new fire engine is under the budgeted amount. The dealer is local, in Castle Rock,
Colorado and this new fire engine meets all the needs of the fire department.

The amount requested is up to $468,053.00 for the fire engine plus a contingency of approximately 5%
or a total of $490,000. The 5% is for unknown additions for equipment and other costs. The apparatus
will become an FY 2017 budget line item request for the lease revenue and cost of the apparatus. The
FY 2016 lease and expense will be amended at a future date. The Fire Chief, the fire replacement
committee, and the fire department staff respectfully request for the City Council to approve the
purchase of a new fire engine.

The current fire engine # 211 ‘

Submitted by:

Darin Anstine, Fire Chief
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CITY OF FOUNTAIN MAY 3,2016
FIRE DEPARTMENT

811 N. SANTA FE AVENUE

FOUNTAIN, CO 80817

APPARATUS PURCHASE AGREEMENT

This Apparatus Purchase Agreement (“Agreement”) is entered into by and between Rosenbauer Minnesota, LLC
(“Company”), and the City of Fountain (“Buyer”), collectively referred to as the “Parties” or individually as a “Party”.

1. Apparatus and Purchase Price. The Company agrees to sell to the Buyer, and the Buyer agrees to purchase
from the Company, the apparatus and associated equipment more specifically described in the Final Specifications
attached as “Appendix A” (collectively, “Apparatus”) for the total amount of $476,453.00 (“Purchase Price”):

One (1) Rosenbauer EXT Custom Pumper
Net due upon completion and delivery $476,453.00

Four Hundred Seventy-Six Thousand, Four Hundred Fifty-Three Dollars

After execution and acceptance of this Agreement pursuant to paragraphs 2 and 8, the Purchase Price may be modified
only by mutual written agreement of the Parties as a result of changes to the Apparatus required or requested by the
Buyer during the construction process pursuant to paragraph 11. Any changes in the Purchase Price resulting from
changes to the Apparatus required or requested by the Buyer during the construction process shall be stated in a
“Change Order” signed by the Parties.

2. Acceptance of Agreement. This Agreement shall become a contract, and a binding obligation upon the
Parties, only when accepted by the Parties as provided in paragraph 8, below.

3. Completion. The Company shall, at its sole cost, deliver the Apparatus F.O.B. to the Buyer within 360
calendar days from the date this Agreement is signed by the Parties (“Delivery Date”), subject to any delays resulting
from causes beyond the Company’s control, as set forth in paragraph 10, below. The Delivery Date may be modified
by mutual written agreement of the Parties as a result of changes to the Apparatus required or requested by the Buyer
during the construction process.

4. Final Specifications. Subject to any Change Order signed by the Parties, the Final Specifications attached
as Appendix A shall control the construction of the Apparatus, and are binding upon the Parties, notwithstanding any
other written or oral representations or specifications. If there is any conflict between the Buyer’s specifications and
the Final Specifications (Appendix A), the attached Final Specifications shall control.

5. Warranties. The Company shall serve as the Warranty Administrator and shall coordinate and administer
all warranty claims in connection with the Apparatus. The warranties, listed on “Appendix B”, shall apply to this
Agreement. At the time it delivers the Apparatus to the Buyer, the Company also shall deliver to the Buyer certificates
for each of the warranties identified in Appendix B.

6. Payment Terms. Subject to Change Orders, the Buyer shall pay the Purchase Price to the Company pursuant
to the following schedule:

a. The Buyer shall pay the Company the Purchase Price, as adjusted by any Change Order signed by
the Parties, on the date the Company delivers the Apparatus to the Buyer pursuant to paragraph 3.

7. Authority.  The Buyer represents that Mayor Gabriel Ortega is authorized to bind the Buyer to this
Agreement and any Change Orders. The Company represents that Steve Reedy is authorized to bind the Company to
this Agreement and any Change Orders.

8. Execution of Agreement. This Agreement shall be effective on the date it is signed by both Parties. This
Agreement may be signed in several counterparts, and by electronic PDF, each of which shall be deemed an original
and all of which shall constitute one and the same instrument.
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9. Complete Agreement. This Agreement is the full and complete agreement of the Parties, and all earlier
discussions, dialogue and negotiations are merged into this Agreement and the attached Final Specifications. The
Parties assert that there are no warranties, agreements, or understandings, written or oral, that in any manner alter,
abridge, or conflict with the terms of this Agreement.

10. Delays. The Company's completion and delivery of the Apparatus to the Buyer within the time set forth in
paragraph 3 is subject to delays resulting from strike, insurrection, war, accidents, fires, floods, commandeering of
plant or other demands of governmental authority, delays in transportation, or any other cause beyond the control of
the Company. The Company shall immediately notify the Buyer of a delay pursuant to this paragraph 10, including
the specific reason for the delay, and the expected duration of the delay. In the event of a delay pursuant to this
paragraph 10, the completion and Delivery Date contained in paragraph 3 shall, through a Change Order, be extended
by the same number of days as the delay. The Company shall use its best efforts to avoid or minimize any delay under
this paragraph 10.

11. Change Orders. This Agreement may only be modified by a Change Order that has been signed by the
Buyer's authorized representative and the Company's authorized representative. The Change Order policy is defined
in “Appendix C’. Each Change Order shall include, at a minimum the following items:

a) the type, nature and reason for the change;
b) any adjustment to the Delivery Date; and,
¢) any adjustment to the Purchase Price.

12. Guarantee of Workmanship. The Company guarantees that the material and workmanship used in the
construction of the Apparatus shall be of the best grade and the Company, at its own expense, will replace any parts
that fail as a result of defective material or inferior workmanship within the terms of the Company's warranties attached
as Appendix B.

13. Acceptance Inspections and Tests. The final inspection shall be conducted at the Company's manufacturing
facility. The Company’s representative shall conduct all equipment testing of the Apparatus in accordance, and for
compliance, with the Final Specifications. The Buyer’s representative(s) shall conduct all visual inspections of the
Apparatus for the purposes of identifying patent defects and non-compliant items. The Buyer shall notify the
Company of the Buyer's rejection of the Apparatus as a result of failing one or more tests or inspections conducted by
the Company’s representative, the Buyer or the Buyer's agent, within (1) business day of the date the Apparatus fails
a test or inspection. Any notice of rejection by the Buyer shall include a written report of all tests that form all or a
portion of the Buyer's grounds for rejecting the Apparatus. If the Buyer fails to deliver a notice of rejection to the
Company within the rejection period, the Apparatus shall be deemed fully accepted by the Buyer.

14. Notice. Any notice, correspondence or other communication required or permitted shall be hand delivered,
sent by electronic PDF, or certified or registered mail, return receipt requested, to the following addresses:

Attn: Darin Anstine, Fire Chief Attn: Steve Reedy, General Manager
City of Fountain Fire Department Rosenbauer Minnesota, LLC

811 N. Santa Fe Avenue 5181 260th Street

Fountain, CO 80817 Wyoming, MN 55092

Email: darin@fountainfire.org Email: sreedy@rosenbaueramerica.com

Either Party may change the foregoing address or email address by sending written notice to the other Party
in conformance with this paragraph 14.

15. Title. The Apparatus shall at all times be the property of the Company until it is delivered to the Buyer
pursuant to the terms of this Agreement. The Company shall bear the sole responsibility and risk for destruction, loss
or damage to the Apparatus, or any portion of the Apparatus, through the date and time it is delivered to the Buyer.
The Company shall deliver good and merchantable title to the Apparatus at the time it is delivered to the Buyer. The
Buyer shall bear the sole responsibility and risk for destruction, loss or damage to the Apparatus upon the date and
time it takes delivery of the Apparatus.

16. Governing Law, Jurisdiction and Venue. Notwithstanding any conflicts or choice of law provision to the
contrary, this agreement shall be construed in accordance with the laws of the State of Minnesota. The parties agree

fountain contract 160503jfb Page 2 of 6 Initials




€ rosenbauer

that any litigation arising from or in connection with any dispute between the parties under this agreement shall be
venued in Minnesota. The parties agree that this agreement bears a rational relationship to the State of Minnesota,
and they consent to the personal jurisdiction of such State and further consent and stipulate to venue in the above
described court.

17. Appropriation. The Buyer’s obligations are subject to the annual appropriation of funds. If the City of
Fountain Council fails to appropriate funds, or if the funds are appropriated but are not available for expenditure, the
Buyer’s obligations will terminate.

18. Miscellaneous. 1f any provision of this Agreement is held invalid or unenforceable, all other provisions shall
continue in full force and effect. Waiver of a breach of this Agreement shall not operate or be construed as a waiver
of any subsequent breach of this Agreement. This Agreement shall inure to the benefit of and be binding upon the
Parties and their successors and assigns. This Agreement is not intended to, and shall not confer rights on any person
or entity not named as a party to this Agreement. This Agreement may be executed in several counterparts and by
electronic PDF, each of which shall be deemed an original and all of which shall constitute one and the same

instrument,
ROSENBAUER MINNESOTA, LLC CITY OF FOUNTAIN
Title Title
Date Date
Title
Date
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APPENDIX A

FINAL SPECIFICATIONS
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APPENDIX B
WARRANTIES
General Warranty 1 year
Body Structure Lifetime Transferable
Subframe Warranty Lifetime Transferable
Cab Structure 10 years
Chassis Warranty 2 years
Chassis Frame Lifetime
Axle Warranty 2 years
Engine Warranty 5 years
Transmission Warranty 5 years
Cab Paint Warranty 10 years
Body Paint Warranty 10 years
Pump Warranty 5 years
Plumbing Warranty 10 years
Water Tank Warranty Lifetime
fountain contract 160503jfb Page 5 of 6 Initials.
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APPENDIX C
CHANGE ORDER POLICY

This change order policy is intended to reflect the increased cost of late changes which result in delayed deliveries,
confused paperwork, poor production flow and increased potential of trucks being built to incorrect specifications.
With your cooperation, changes can be kept to a minimum, which means we will be able to reduce lead times, increase
production and maintain cost, which will benefit all of us.

Our objective is accurate, high quality and on time deliveries, exceeding our customer expectations.

Changes any time after the order is received may delay the quoted delivery date. Significant design or component
changes will have the largest impact on the schedule and quoted delivery date. Changes that occur later in the process

will also have the largest impact on the schedule and quoted delivery date.

All time fences are referenced to contract execution date if not otherwise stated.

Change Window #1
All changes will be priced at standard pricing and specials will be priced through our normal process. No penalty
charges will apply.
RBM Chassis 0-30 days
RBA Aerial 0-30 days
Rosenbauer Body 0-60 days
Change Window #2

All changes are subject to a 25% mark up, as well as a $250.00 change order fee. All changes are subject to factory
review and may be denied due to engineering or lead time issues.

RBM Chassis 31-75 days

RBA Aerial 31-75 days

Rosenbauer Body 61-120 days
Change Window #3

All changes are subject to a 50% mark up and 50% restocking fee on deleted items, as well as a $250.00 change order
fee. All changes are subject to factory review and may be denied due to engineering or lead time issues. No major
components can be changed at this time; major components are considered engine, transmission, axles, suspensions,
cab, frame (wheelbase), seats, water pump and water tank.

RBM Chassis 76-120 days

RBA Aerial 76-120 days

Apparatus Body 121-180 days
Change Window #4

Changes are not recommended at this time. Any changes requested will be priced on a time and material basis, as
well as a $500.00 change order fee. Any changes requested, and that are quoted to the customer, must be approved
by the customer within three days or they will not be valid.

RBM Chassis After 120 days

RBA Aerial After 120 days

Rosenbauer Body After 180 days
Note: Any late change orders that are factory driven will be done at cost and no additional mark up or penalties will
apply.
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FOUNTAIN URBAN RENEWAL AUTHORITY
March 30, 2016
Minutes

Chairman Brian Kniep called a regular monthly meeting of the Fountain Urban Renewal Authority to
order at 6:06pm. Commissioners present included Paul Aragon, Steve Mosher, Kathy Roby, and Phil
Thomas. Guest attendee included Commissioner (EPC) Dennis Hisey. Also in attendance, FURA’s
Executive Director (ED) Kimberly Bailey, CLA Carrie Bartow and Intern Jennifer Stewart.

Chairman Kniep presented for approval the February 24, 2016 meeting minutes. Mosher motioned for
approval, second by Aragon, and passed unanimously by the board.

NEW ITEMS discussed:

Bailey provided FURA with the Olde Town Design Consultant RFQ draft to see if there were any missing
pieces to the document. The purpose of the RFQ is to hire a third-party consultant to set design
standards for the Gateway and Olde Town districts; with FURA as the funding entity and the OTSC as the
“face” to the public. Bailey explained that the RFQ will be presented to Council on April 12" as an
agenda item and the OTSC will be there as advocates with Council and to the public. Once the RFQ is
released through multiple channels, the respondents will send their materials to FURA by the RFQ
deadline. FURA will choose up to three candidates. The candidates will be shared with the OTSC and will
be interviewed by a selection committee. The selection committee will recommend a candidate and
share it with OTSC and FURA for a final approval.

FURA discussed the Design Consultant RFQ Selection Committee consisting of a member from EDC, URA,
OTSC, a city staffer, a Councilmember and a real estate advisor. Bailey asked if any Board members had
ideas as to who would be a complimentary addition to the selection committee in terms of a real estate
advisor; FURA mentioned Chuck Murphy and Jim Snare as possible committee members for the
selection process.

Bailey shared two of five videos that were renewed through CGI Productions: Welcome and Events &
Olde Town. The videos were made to highlight Fountain and what the City has to offer. The contract
with CGI Productions allowed one renewal before it ended; the five videos will be launching with the
City’s new website in the fall of this year. FURA was supportive and happy with the videos. Bailey stated
she would e-mail FURA the link to the videos so they could watch all five and provide any feedback.

Bailey provided an update on the South Academy Highlands (SAH) placement prospects per the October
2015 retail prospecting list given to UTW. She explained that Walmart and Sam’s Club limit which
businesses could colocate with in this development. Bailey recommended hiring Mike Anderson with
Anderson Analytics for $7,000, paid out of the SAH Administration Fund, to provide a pro forma report
for a potential quadraplex project for Phase 2 of the SAH development. Discussion points included
(Thomas) incoming revenues and ownership structure; (Aragon) lackluster prospects and lack of UTW
onus to recruit; (Roby) sporting goods retailer; (Kniep) parking concerns and cautionary messaging to
the project. CLA Bartow shared that the expense could be allocated to Administrative fees bucket, to
preserve FURA investment funds. Aragon stated a sense of place and mission for the project. Thomas
expressed the critical need of a sub-station component for the project. A motion to hire Mike Anderson
for $7,000 was put forth by Aragon, second by Mosher, passed unanimously by the board.



Bailey updated FURA on the current status of the HB 16-1303 PPRTA Legislature Bill that Representative
Landgraf is sponsoring. Bailey, who represents the URA, Scott Trainor (City Manager) and Don Yucuis
(Finance Director) will be testifying at the Capitol building in Denver on April 6th in regard to South
Academy Highlands and PPRTA transportation tax that the land is exempt from. Bailey briefly discussed
the details regarding the Bill and stated that there will be more information as to what transpired in
Denver at the April FURA meeting. Aragon asked about the formality process with Hisey providing
further insights.

FURA was provided with the first draft of the inaugural FURA Annual Report. Bailey asked for feedback
and if the messaging in the report was accurately portrayed. FURA was overall very satisfied with the
draft, with very minor edits. Bailey stressed the importance of paying homage to FURA members who
had previously served and Lisa Cochrun, previous FURA Executive Director. The board added Harold
Thompson to the report and another previous board member; Bailey will find his name and add to the
report as well. CLA Bartow was tasked with preparing financial graphs of where the URA stood in 2015.
The Annual Report was very much supported and Aragon stated he felt the URA’s mission statement,
which is stated in the report, falls very nicely in line with projects coming down the pipeline.

UPDATES discussed:

Juan Flores, City Code Enforcement Supervisor, had approached Bailey about the buildings located on
Rustique Drive. The property is not within the URA boundaries but does border it. Flores has been in
contact with the property owner who could be in need of help from the URA to have six of seven
buildings on the property demolished using the interest-free PPRBA loan funds; the property owner is
currently getting quotes for the cost of demolition. Through discussion, FURA decided that prioritizing
blight removal would be the recommended route for the critical funds. First, FURA wants to focus on
blight removal within the URA district boundaries with the most visual impact: the Ohio/Walnut
properties are currently in the works to be demolished, the Ohio/Vine foundation site property next.
Second, FURA would like to look to visible sites to clean up: the two abandoned/boarded homes at the
intersection of Comanche Village and Fountain Mesa Rd were identified. For both the Ohio/Vine
property and the two abandoned/boarded homes, Bailey will reach out to the property owner and/or
broker to start discussions on cleaning up the properties.

FURA did not vote against using funds towards Rustique Drive; though the property is not within URA
boundaries and is not a highly visible site, cleanup is needed and to aid the City. Depending on the cost
of the demolition, FURA may be willing to allocate blight removal funds towards that property. Once the
owner has provided Flores and Bailey with his demolition quotes, Bailey will present it to FURA for
further discussion. They acknowledged that there is not a lot of time left, only one-two years, in which
the URA will have to start paying the PPRBA loan back. Therefore, using the funds as soon as possible is
imperative.

Bailey provided an update on the Blast Park tentative project timeline and the BNSF land acquisition.
FURA supported Bailey speaking with the Livery Stable land owner, in regards to proceeding with an
option to purchase while the title survey on the railroad land is taking place. Aragon motioned to
approve the option to purchase on the Livery Stable, Roby second, passed unanimously by the board.

Bailey updated FURA on the recent developments with the Applegate golf course land. She informed
FURA that there is a $4.2 million funding gap to redevelop the golf course land; the course has had the



same issues over the years: water service and long term sustainability of the course. The developer who
is interested in the land is an active senior living developer. An alternative plan has been presented by
EDC, involving the land being repurposed into a nature center, horse farm, etc. for the community to
use. FURA was very supportive of the idea to repurpose the land.

FINANCE accounting:

Bailey stated that she is working on removing Jeff Plowman from the UMB account.

CLA Bartow provided an overview of the current financials and the monthly cash position. No questions
were asked.

The 2016 CLA Engagement Letter CLA Bartow was reviewed for Board signature. Aragon moved to have
Bailey sign, Mosher second, passed unanimously by the board.

CLA Bartow stated she will have the quarterly financials at the next April FURA meeting.

Bailey presented the 16-02 Resolution as restructuring of bonds and amending debt service fund.
Mosher motioned for approval, seconded by Roby and passed unanimously by the board; signed by
Kniep.

At the previous meeting in March, FURA had discussed investment options, but decided to suspend the
decision until March’s meeting when the full board would be present to vote. After a discussion
regarding the COLO-trust money transfer, Roby motioned to approve the transfer, Aragon second,
passed unanimously by the board.

Bailey discussed the following payables for check signing by the board:
1. Paul Benedetti - $500.00 ~ Bailey & Kniep signed
2. CLA Bartow - $6,529.28 - Bailey & Kniep signed

The Chair asked if there was further business.

No further topics were brought forth by subsequent board members; therefore a motion to adjourn was
made by Kniep, seconded by Mosher, and passed unanimously at 7:53 pm.
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Kimberly Bailey, Executive Director Date
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