BUDGET MESSAGE
FOUNTAIN URBAN RENEWAL AUTHORITY

FY 2012
Dear Chairman, Commissioners and Citizens:

2011 REVIEW

Following is the 2011 budget for the Fountain Urban Renewal Authority.  The Authority was formed in July 10, 2007, and a board was appointed February 12, 2008.  Timing could not be worse because in late 2008 the global economy crashed and took property values, construction and retail sales with it. Urban renewal funding is premised on increased property valuations and capital markets that work: 2011 property values were flat and capital markets remained frozen. This continues to grind activity to a halt. Hence expenditures were an absolute minimum, with only legal reviews expensed. Work focused on attracting developers to the URA district, working with property owners and prospects, and negotiating with a property owner on a Community Development Block Grant (CDBG) for blight removal. The Authority made an interest-only payment of $6,337 on its $134,750 loan from the City of Fountain. Annual payments consequently readjusted.  The City is finalizing the sales tax TIF due to the Authority, though none is expected. No new projects were constructed and so no use tax was available. In short, Authority revenues barely grew, remaining at around $13,000 in real property taxes for income. The debt to the City continues to make opening balances negative.     
2012 PROJECTIONS AND PROJECTS

Local economists project at least 5 more years of more or less erratic flat economic growth.  The military presence in the city has cushioned the community from a more severe downturn, with a new aviation brigade to arrive in 2014.  The brigade will be headquartered near the urban renewal district's southern gateway on the interstate, which should bode well for investment and rehabilitation of the severely blighted properties in that area.  The El Paso County Assessors Office reports that assessments will be down for 2012 since property values have fallen and foreclosures continue. Sales tax in the urban renewal lands has not increased due to the economic downturn, though some new stores are expected in 2012. With capital markets frozen, no major new projects are foreseen for 2012, but we do expect to see some renovations from a HUD community development block grant to renovate a blighted property in central Fountain, on the main highway through town. This could spur further activity.  The project is expected to bring in a new business.   Most activity will center around promoting the redevelopment plan in cooperation with the City, the CDBG blight grant, new apartment building plans, and redeveloping the I25 exit 128 gateway.

To assure compliance with urban renewal statutory requirements, the services of an attorney and other professional services are projected.  Expenditures will be minimized.  

The budgetary basis is modified accrual. 

Respectfully, 

Lisa Cochrun

Fountain Urban Renewal Authority Executive Director     

11/30/2011
